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Cultural Survival Bazaar Vendor Pledge

Based on research conducted by Cultural Survival on the impacts of Fair Trade on indigenous people, we have developed the following set of principles for vendors who participate in Cultural Survival bazaars. These guidelines are based on Fair Trade principles drawn from the major international fair trade organizations. However, there are some important differences. The Cultural Survival Bazaar principles are tailored to apply to crafts produced by indigenous people. Craft fair trade is not easy. Unlike commodity, (coffee, tea, etc.), fair trade, there is no formal structure to follow, no explicit set of rules to abide by. These guidelines describe a way of doing business rather than setting specific fair trade price points and social premiums that apply to fair trade coffee and other commodities. As an indigenous peoples’ rights organization, we want to be able to assure the customers at the Cultural Survival Bazaar that the products that they purchase from vendors are made by producers who receive a fair deal. 
Pay a Fair Price to the Producer
Craft production is usually piece work, so it is difficult to determine the daily or hourly ‘wages’ of the artisan. However, when buying crafts from the artisans, it is important to ask a set of questions and do some simple math to make sure that the price set by the artisan makes sense.

Ask the artisan how much they pay for the materials they purchase to make the product. For instance, if the case of a woven cloth bag, how much does the thread cost per pound? The buttons or zipper? You can weigh the finished product on a scale to determine how much thread is used in each item. Add up the prices of all the components to find the price of the raw materials. You may be able to help some artisans save money on materials as you collect and share this information.

Ask the artisan how long it takes to make the item. You may get a wide range of answers. What does it mean when an artisans says it took three months to make an item? Do they work on it every day? Between other tasks? Are they multi-tasking, (ex. doing craft work while tending animals in the pasture)? As you ask these questions of different artisans, you will begin to get sense of what is average and normal. 

What other expense does the artisan incur? Transportation to buy the materials or to carry the finished product to market should be included in the calculation of the cost of production. Are there overhead expenses such as rent or administration of a cooperative? Some equipment expenses, such as looms & sewing machines, may be long term capital expenses.
Share the information that you collect and work with the artisan to add all the expenses that go into making the product. The price of the components plus transportation and other expenses will tell you and the artisan how much cash is invested in making the product. This is an amount that you should consider pre-financing, (see below). The difference between the cost of the materials, (and other expenses), and the price that you pay is the amount that the artisan makes for their work. Does this amount, or ‘wage’, seem reasonable to the artisan and to you given the time it takes to produce?
Find out if there is a minimum wage. Since minimum wage usually isn’t enough for survival, whenever possible a “living wage” should be negotiated.  A living wage covers basic expenses such as food, shelter, education, and health care for the artist and their family.  In the case of determining a fair wage: local context matters. The cost of living is different in different places, which makes it difficult to create a standardized model for determining fair wages. What does it cost to buy a house? What does it cost to send children to school? Health care expenses are complicated to assess, but what does it cost to see a doctor and buy medicine for relatively common ailments? What is the cost of staple foods? Find a government or U.N. statistical index on the international cost of living in the area in which you hope to do fair trade (these indices are often skewed). 
Familiarize yourself with the entire production process and be able to trace the chain of custody of the finished products. Understand the labor costs at each step in production, as well as how much each step costs in materials and transportation. The chain of custody in production includes the transfer of an item from artisan, to artisan organization, to merchants and middlemen, to shippers and truckers, to importers, wholesalers, retailers, and finally to consumers. Once you understand this process, you can compare the wage, or price, to the market. 

 Buy Direct
 Fair trade is all about long-term relationships between producers and customers. As the fair trader, you should buy directly from the artisan, not from a third party representing the artisan. Obviously, the most direct relationship exists when the artisan comes to the bazaar to sell their own work to the consumer.
Provide Prefinancing and Technical Support
Pay a 50 percent deposit when you place an order to produce a good. At a minimum, this will cover the costs of the materials. Just as importantly, it shows good faith. In some cases, prefinancing serves as an excellent investment, as it can allow the artisan to purchase bulk materials at substantially lower costs. Cooperatives often provide artisans with financial help, which may include direct loans, prepayment or partial prepayment for artisans’ products, or helping artisans find alternative sources of financing. Tell artisans about pre-financing; don’t wait for artisans to ask for it. You should also help artisans find other buyers so that they are not completely reliant on your business.
Respect Cultural Identity

You should encourage artisans to develop products based on their cultural traditions and should promote their artistic talents so artisans can sustain their cultural identity.

Encourage Environmental Sustainability

Work with artisans to develop environmentally friendly practices and sustainable management of local resources. The key is to ask and keep asking questions while engaging the producers to realize the impact of their work on the environment and to be more environmentally conscious.  
Educate Consumers 

Educate customers at the Bazaar about the importance of purchasing fairly traded products.

Establish a Long-Term, Stable Relationship With Artisans
Forming a long term relationship with the artisans is important to build trust and to gain a though understanding of the production process and ‘wages’. 
Be Accountable

Operate in a transparent manner. Make your financial records available to artisans. 

Establish a Cooperative Workplace or Work DIRCECTLY with Individual artisans. 
Buy from worker-owned, democratically run cooperatives and associations, or directly with individual artisans, so that artisans and their community can benefit significantly from the relationship with the fair trader. 
When an organization/business claims it is doing “fair trade,” it implies that it is holding to these principles

I, as a fair trader, agree to follow the principles mentioned above,

Signed __________________________________         Name____________________________________

Date_____________________________________

  

